
HARBORSIDE MASTER 

PLAN
Committee Meeting #2

September 27, 2021

3pm – Zoom Video Conference



AGENDA

1. Introductions and Committee Business

2. Project Timeline and Milestones

3. Site Design Considerations and Context

4. Preliminary Conceptual Plans

5. Community Participation Plan

I. Public Workshop #1

6. Next Steps



INTRODUCTIONS AND 

COMMITTEE BUSINESS

 Kickoff Meeting Summary – July 2, 

2021

 Green Street Intersection Analysis



PROJECT TIMELINE AND MILESTONES

 DOS Contract Task Achievement
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Preparation of a 
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and Measurable 
Results Forms

CFA 2022



SITE DESIGN CONSIDERATIONS AND 

CONTEXT

 Specific Site Elements

 Farmers Market, Environmental Learning Center, Development Area, 

Boat Launches, Marina, Lake and River Access



PRELIMINARY 

CONCEPTUAL PLANS

 Committee Feedback

 Touchstones for Public Feedback

 Important User Groups



COMMUNITY 

PARTICIPATION PLAN

 Public Workshop #1

 Virtual Format with Survey

 Date – Mid-November

 Promotion



COMMUNITY PARTICIPATION PLAN

GROUND RULES FOR PARTICIPATION

 You all are muted and will remain so for the duration of the 
forum.

 Please add questions to the Q&A Box. We will respond to them 
at designated stoppages throughout the presentation.

 Please add comments and responses to prompted questions in 
the Chat Box. We will address them at designated stoppages 
throughout the presentation.

 All questions and comments will be logged and considered for 
revisions to the draft elements of the LWRP.



NEXT STEPS

 Preliminary Concept Edits / Revisions 

 Public Workshop #1 Presentation and 

Engagement Tools

 Next Committee Meeting – Mid-

December




